WORKSHOP

DISCOVERY & ASSESMENT

Collect and analyze data to
understand the current state
of your IT implementation

INSIDE VIEW

The Approach:
Our expert team combines technical forensics with strategic
intelligence, creating a holistic view of your IT environment.

We don't just identify issues—we contextualize them within your
broader business strategy. Through a combination of technical
diagnostics, stakeholder interviews, and advanced analytical tools,
we generate a comprehensive report that serves as a roadmap for
® Uncover technological transformation.

the full

potential of your
IT infrastructure
through Session 1 - Pain Points and Current State
comprehensive Session 2 - Requirements Validation
Session 3 - Checkpoint - Update

Session 4 - Finding, Recommendations and Roadmap
Walk Through

® We identify technological Session 5 - Wrap up
capabilities, system

It is executed in 5 Sessions, 90 mins. max/session:

diagnostic analysis.

. . . . Cost $6,000 plus GST
inefficiencies, and strategic
opportunities. Deliverables:
) ) « Detailed infrastructure assessment
® Our expert team prowdes a detailed « Performance optimization recommendations
road map for technological - Technology gap analysis
transformation, revealing actionable * Strategic improvement roadmap

insights to optimize your IT ecosystem.
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